Janis Baltacs
Certified Management Consultant (CMC)

Janis Baltacs graduated Riga Technical University in 1980 and obtained a degree of civil
engineer in speciality road and bridge construction. In that speciality Janis Baltacs has
worked for thirteen years. In the same time Janis Baltacs has always taken active life
position and participated in social and local development processes. He established local
development organisation in his hometown Lielvarde, later became chairman of national
scale NGO “Latvian Rural Forum”. Continuing his education Janis Baltacs studied
organisational management practices as visiting fellow in the USA, Nortern Europe and
Russia. Further education led him into field of management consultancy where Janis
Baltacs works as private consultant since 1996. In 2008 Janis Baltacs established his
consulting company SIA ,,KOTA.NU” and is providing consultancy and training for
business start-ups as well as consulting and auditing services related to quality and food
safety management systems for bigger companies. Besides Latvian Janis Baltacs fluently
speaks English and Russian and can communicate in German. He has experience of
managing Latvian and international consultant teams.

Janis Baltacs puts his time also in sharing cross-cultural values — taking Latvian expertise
abroad and bringing foreign knowledge to his home country. He has translated standards,
manuals and methodological materials but not only that. He also looks to ironic side of life
and has translated and published “Murphy’s Law” in Latvian.

Contacts: Janis Baltacs.

e-mail: info@kota.nu
tel. +371 29258675

Skype: neredzamais_cilveks
LinkedIn http://www.linkedin.com/pub/janis-baltacs/8/b6a/374




Janis Baltacs
Sertificéts vadibas konsultants (CMC - Certified Management Consultant)

Janis Balta¢s 1980.gada ir absolvgjis Rigas Tehnisko universitati un ieguvis inzeniera —
celtnieka kvalifikaciju Autocelu specialitate.

Saja specialitaté Janis Baltacs nostradaja trispadsmit gadus taja pasa laika ienemdams
aktivu dzives poziciju piedalijas vietgjas attistibas procesos. Dzivojot Lielvarde vins
izveidoja viet&jas attistibas organizaciju (Sobrid “Lielvardes Attistibas fonds™), vélak ar
domubiedriem nodibinaja “Latvijas Lauku forumu” un seSus gadus bija §1s organizacijas
valdes priekssedetajs.

Turpinot izglitoties Janis Baltacs apguva biznesa konsultanta zintbas macoties un
praktiz&joties ASV, Ziemeleiropa un Krievija. S talakizglitiba radija labu pamatu
pieversties biznesa konsultacijam ka pamata darbam un kops 1996.gada Janis Baltacs
darbojas, ka privats biznesa konsultants. 2008.gada ir izveidots konsultaciju uzp€émums SIA
»KOTA.NU”, kas darbojas trijos virzienos: esoSu uznp€mumu un organizacijas darbibas
sakartoSanu, uznémeéjdarbibas uzsacgju konsulté€Sana un apmaciba un vietgjas attistibas
projektu veidoSana un TstenoSana. Janis BaltaCs ir ieguvis ar1 vadibas sistému vadosa
auditora kvalifikaciju un starptautisku pieredzi piedaloties un vadot starptautisku
konsultantu komandu darbu. Vins brivi parvalda latviesu, krievu un anglu valodas.

Janis Balta¢s meérktiecigi darbojas arT pieredzes apmainas joma popularizgjot Latvijas
pieredzi arvalstis un arvalstu pieredzi Latvija. Vins ir tulkojis standartus, rokasgramatas un
metodiskos materialus. Tacu neaprobezojas vienigi ar tehnisko tulkosanu, bet skata dzivi
ar1 no ironiskas puses un tade] ir tulkojis un latviesu valoda izdevis ,,Merfija likumus”.

Kontakti; Janis Baltaés.

e-pasts: info@kota.nu
tel. +371 29258675

Skype: neredzamais_cilveks
LinkedIn http://www.linkedin.com/pub/janis-baltacs/8/b6a/374




Auuc baarau

CeprudunupoBannslii KOHCYIbTaHT 1o ynpasienuto (CMC - Certified Management
Consultant).

SAnuc banrau 3akoHunn Prxckuil Texuuueckuid yausepeuteT B 1980 rony, nosnyuus
JIIIIOM MH)KEHEepa-CTPOUTENS 110 CIIEHUAIBHOCTH « ABTOMOOUIIBHBIE TOPOTH.

B s10i1 chepe SAnnc npopaboTan TpuHAIIATH JET. 3aHUMAast AKTUBHYIO KU3HECHHYIO
MIO3ULMIO, OH TaKX€E PUHUMAJI y4acTUe B MPOLIECCAX MECTHOIO pa3BUTHS. SIHUC OCHOBAI
OpraHM3alMIO JIOKAJIBHOI'O Pa3BUTHUS IO MECTY XKUTeNbCTBA B JIuensapae (ceituac oHa
HasbiBaeTcss @ouj pa3zsutus Jluensapze). [1o3xe, BMecTe ¢ €IMHOMBIILIIEHHUKAMU OH
cosnain JlarBuiickuii cenbckuii opyM, B KOTOPOM MpPOpadOTall MIECTh JIET B KAYeCTBE
npejceaaress IpaBieHusl.

[Tpomomxas cBoe oOpa3oBanue, Sanc bantad ocBoms cienuanb,HOCTh OU3HEC-
KOHCYJIbTaHTa, ydach U ctraxxupysach B CIIIA, Cesepnoit EBpone u Poccun. [lanbHelinee
o0pa3oBaHKe MOCITYKHIIO XOPOIIIEH OTITPABHOW TOYKOH JIJIst TOTO, 4TOOBI c/ienaTh OU3HeC-
KOHCYJIbTAI[UH CBOCH OCHOBHOM paboToii — ¢ 1996 rona Slnuc paboraeT Kak 4acTHBIN
OU3HEC-KOHCYJIBTAHT.

B 2008 roxy on co3znaet koHcynbTatuBaoe npeanpustue OO0 “KOTA.NU”, paboraroiee
10 TPEM HarpaBJICHUSIM:

- YIOPSIOYUBAHHE JACATEIBHOCTH YK€ CYIIECTBYIONNX NPEANPHUATUN U OpraHU3alui; -
KOHCYJIbTUPOBAHHE U 00y4YEHHE OCHOBAM IPEANPUHIUMATEIBCTBA ISl HAUMHAIOIINX; -
pa3paboTKa 1 peanu3aiys MPOEeKTOB MECTHOT'O Pa3BUTHSI.

SlHuc nMeeT KBaNM(PUKALIKIO BEAYIIETO ayJUTOPA CHCTEM YIIPABICHHUS U MEKAyHApOIHBIN
OTIBIT YYacCTHsI U PyKOBOJICTBA paOOTON KOMaHbl MEKAYHAPOIHBIX KOHCYIbTaHTOB. OH
CBOOOJTHO BJIAJICET JIATHIICKUM, PYCCKUM U aHTITHHCKHUM.

SAnuc banray neneHanpaBieHHO paboTaet B chepe 0OMEHA ONBITOM, MOMYIISPHU3YS
JATBUICKUH OIIBIT 3@ TPaHULIEH U 3arpaHU4HbIN onbIT B JIaTBUM. OH 3aHMMAJICS IEPEBOAOM
CTaH/IapTOB, PYKOBOJCTB U METOMYECKUX MaTepuaaoB. He orpannunBasch TEXHUUECKUMU
[IEpeBOJIaMH U BOCIIPUHHUMAs )KU3Hb C HEKOTOPOH J0J1€M HPOHUH, OH TaKXe IepeBei U
W31 Ha JTaTHIICKOM s3bIKe “3akoHbl Mephu”.

Konrakrter: SIuuc bamrau

2. noura: info@kota.nu

Ten. +371 29 258 675
Skype: neredzamais cilveks

LinkedIn: http://www.linkedin.com/pub/janis-
baltacs/8/b6a/374




